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MEETING AGENDA 

Schell-Vista Fire Protection District   

Board of Directors Regular Meeting   
 

Date:         Wednesday, August 6, 2025  

Time:         7:00 PM    
Location:  22950 Broadway-Station #1 
        
(This agenda is posted in accordance with the Ralph M. Brown Act, California Government Code Section 

54950)   
 

 

1.  CALL TO ORDER / ROLL CALL AND ESTABLISHMENT OF A QUORUM   
 

2. PLEDGE OF ALLEGIANCE 

 

3. PUBLIC COMMENT PERIOD   
 

(At this time, members of the public may comment on any item not appearing on the agenda. For items 
appearing on the agenda, the public will be invited to make comments at the time the item comes up for 
consideration by the Board of Directors)    

 

4. AGENDA ADJUSTMENT AND CONSENT 

 

5. CONSENT CALENDAR   

  
a. Approval of minutes from July 9, 2025, Regular Meeting- Discussion and Action   
b. Review of the August 2025 Accountant’s Report-Discussion and Action   

 

6. CHIEFS’ REPORT   
 

           Chief Ray Mulas will report on District operations and activities. 
 

7. COMMITTEE REPORTS/BUSINESS (Directors to report on Committee activities) 
 

a.   Reports-Discussions & Possible Actions 

1. Facilities Committee (Neves) 

2. Budget Committee (Kruljac) 

3. Legislative Committee (Finn) 

4. Outreach Committee (Loveless)   
5. Advisory Group Committee (Loveless) 
 

 

 

http://www.schellvistafire.com/


8. NEW BUSINESS AND CONTINUE UNFINISHED BUSINESS        
  

a. Sonoma LAFCO Election of Independent Special District Alternate Member-Discussion 
          and Action 
b. FRMS Employee Medical Benefit Changes-Discussion and Possible Action 
c. Measure H Funding Agreement Between County of Sonoma and Schell-Vista Fire 
       Protection District Agreement Amendment-Discussion and Action 
d. Review of the SVFPD Board of Directors Policy and Procedures Manual, Article9  
         Discussion and Possible Action 
e.   Calendar Review (Robin) 

 
 January -Determine the Preliminary Tax Rate  

 February-Request the Parcel Report from the county using the preliminary rate. 
 March-Notice of Public Hearing 
 April/May-Conduct Public Hearing (Public Hearing will be held in July) 
 May/June-Allow time for property owner appeals of the tax levy. 
 June-Approval of the District Preliminary Budget 

July-Approval of the Distract Tax Roll and Appropriations Limit 
 July/August- At the end of the Fiscal year, The District Board of Directors will be 

presented the Fiscal Year-End Report containing information regarding the amount of 
special tax revenue collected and expended as well as the status of projects funded 
with proceeds of the special tax. (Ord. Section VII) 

                August/September-Tax Roll and Appropriations Limit Resolution sent to the County. 
 

-Calendar Review General Business 
Jan-Feb-Board to appoint Board Labor Negotiators for upcoming contract  
April-Set up Budget Committee meeting to prepare preliminary budget for June meeting. 
April-Annual Physicals 
June-Preliminary Budget review and approval. 
July 15-August 9 Board Members file for re-election with the Registrar of Voters.    

(No terms end in 2025) 
August-Budget Committee meet to prepare final budget for Board approval in September. 
September-Final Budget review and approval. 
Nov-Nomination of Officers of the Board (Every 2 years.  Next election 2025) 
Dec-Election of Officers of the Board for January 1 start date. (Every 2 Years. Next  
election 2025) 
 

 

9. ANNOUNCEMENTS/GOOD OF THE ORDER 
 

10. CLOSED SESSION 
 

Conference with Board Labor Negotiators (Government Code section 54957.6) 
Agency designated representatives: Robert Kruljac and Ernie Loveless regarding Represented 

Employees: IAFF Local 1401, Sonoma County Professional Firefighters 

 
11. CLOSED SESSION REPORT LABOR NEGOTIATIONS- Discussion and Possible Action 

 
12. ADJOURMENT 
  

  Next scheduled meeting is September 3, 2025 
 

If applicable, Board meeting documents are available to review prior to the meeting on the District 
Website, www.schellvistafire.org or at the SVFPD, Station 1, 22950 Broadway, Sonoma Ca. 95476.  Please 
call (707) 938-2633 for an appointment 

http://www.schellvistafire.org/
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MEETING MINUTES 

Schell-Vista Fire Protection District   

Board of Directors Regular Meeting   
 

Date:         Wednesday, July 9, 2025 (Change in Regular meeting date due to    

                    scheduling conflicts) 
Time:         7:00 PM    
Location:  22950 Broadway-Station #1 
        

1.  CALL TO ORDER / ROLL CALL AND ESTABLISHMENT OF A QUORUM   
 

Director Ken Finn called the meeting to order at 7:00 PM.  Directors Bob Kruljac, Ernie Loveless, 
and Mindy Neves were present.  A quorum was met.  Also present were Chief Ray Mulas, District 
Account Stacie McCambridge, Clerk of the Board Robin Woods, Firefighters Micky Breen, Lincoln 
Reiter, John Green, Emiliano Iniguez, and Chanton Em, and guests Isabel Beer of the Index 
Tribune.  Director Hal Stober was absent. 
 

2. PUBLIC COMMENT PERIOD   
 

There were no public comments. 
 

3.   AGENDA ADJUSTMENTS AND CONSENT  
 
There were no adjustments to the agenda. 

 

4. CONSENT CALENDAR   

  
a. Approval of minutes from June 2, 2025, Regular Meeting- Discussion and Action 
   

Director Finn introduced the June minutes and opened the floor to questions, discussion 
and public comments.  There were no public comments. Director Kruljac made a motion to 
approve the minutes of the June 2, 2025, meeting. Director Loveless seconded the motion. A 
Vote was called, and the motion passed, and the Minutes were approved by the following 
vote:    
Ayes- 4    Noes- 0    Absent- 1   Abstain-0   

b. Review of the July 2025 Accountant’s Report-Discussion and Action   
 

Director Finn introduced the Accountant’s Report and opened the floor to discussion and 
public comment.  There were no public comments.  Director Kruljac made the motion to 
accept the Accountant’s Report for July 2025, as presented. Director Neves seconded the 
motion.   A Vote was called, and the motion passed, and the Financial Reports were 
approved by the following vote:     

Ayes-4    Noes -0     Absent-1     Abstain-0 
 

 

http://www.schellvistafire.com/
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5. CHIEFS’ REPORT   
 

           Chief Ray Mulas reported the following to the Board: 

• The new engine is in service. 

• Six-month evaluations on hew employees are complete.  They are all doing very good.  

• As of now, there are no changes for Engine numbers. 

• Burn Ban has gone into effect.  Website has been updated. 

• NASCAR starts on Friday.  The district committed 14 people and 2 engines to the event. 
 

6. COMMITTEE REPORTS/BUSINESS (Directors to report on Committee activities) 
 

a.   Reports-Discussions & Possible Actions 

1. Facilities Committee (Neves) 

 

Chief Mulas reported that the HVAC system has been ordered for Station 1. 
Installation will start in August.   

 

2. Budget Committee (Kruljac) 

 

Director Kruljac advised the Board that we are waiting for all data close the 
books. 

 

3. Legislative Committee (Finn) 

 

Director Finn reviewed AB1383 that is down the road and should be watched.  It 
will affect the retirement age.   

 

4. Outreach Committee (Loveless)   
 

Isabel Beers of the Index Tribune was notified about the Chicken BBQ on the 19th. 

 

5. Advisory Group Committee (Loveless) 
 

Director Loveless is having difficulty setting a meeting date due to conflicting 
schedules.  He will send out an invitation for a meeting on July 18th. 

 

7. NEW BUSINESS AND CONTINUE UNFINISHED BUSINESS         
a. Ordinance No 2018/0801OR Tax Measure Update 

1.  Public Hearing for Consideration and Determination of the Special Tax to be 
Levied on Each Parcel of Real Property in the District During Fiscal Year  

                                               2025/2026 Pursuant to Voter-Approved Measure X, District Ordinance   

         2018/0801OR   

 

  Director Finn convened the Public hearing at 7:17 PM.    He announced that the 
Resolution being presented, 2025-001 and the related posted Tax Roll Parcel 

http://www.schellvistafire.com/
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List, is for the 2025/2026 Parcel Tax to be levied pursuant Voter Approved 
Measure X, District Ordinance 2018/0801OR was being presented. Director Finn 
reviewed the Parcel List that was posted in the District.   

 

  Director Finn opened the floor to questions and public comments.   Let the  
  record show that there were no members of the public in attendance and  
  no questions were presented to the Board.   

 

  Director Finn closed the Public Hearing at 7:18 PM and resumed the  
  Regular Board meeting.  

 

2. RESOLUTION 2025-001, AFTER PUBLIC HEARING FOR CONSIDERATION AND 
DETERMINATION OF THE SPECIAL TAX TO BE LEVIED ON EACH PARCEL OF REAL 
PROPERTY IN THE DIRSTRICT DURING FISCAL YEAR 2025/2026. Introduction, 
Discussion and Action. 

 

Director Finn introduced and presented Resolution No 2025-001 RESOLUTION OF THE 
BOARD OF DIRECTORS OF THE SCHELL VISTA FIRE PROTECTION DISTRICT AFTER 
PUBLIC HEARING FOR CONSIDERATION AND DETERMINATION OF THE SPECIAL TAX TO 
BE LEVIED ON EACH PARCEL OF REAL PROERTY IN THE DISTRICT DOTING FISCAL YEAR 
2024/2025 PURSUANT TO VOTER APPOVED MEASURE X, DISTRICT ORDINANCE 
2018/0801 OR. The floor was opened for questions and public comments.  Let the record 
reflect there were none.  Director Loveless moved for its adoption.  Director Kruljac                   
seconded the motion.  The motion was adopted by the following votes: 

               Director Finn- Aye 

                                             Director Stober- Absent  

               Director Loveless -Aye 

         Director Kruljac - Aye 

         Director Neves - Aye 

 

b.  RESOLUTION 2025-002 OF THE BOARD OF DIRECTORS OF THE SCHELL VISTA  
        FIRE PROTECTION DISTRICT ESTABLISHING THE FISCAL YEAR 2025-2026  

                                         APPROPRIATIONS LIMIT FOR THE DISTRICT- Discussion and Action 

Director Finn introduced Resolution 2025-002 and opened the floor for questions, 
discussion, and public comments.  No questions or public comments were made.  
Director Neves made a motion to approve Resolution 2025-002 Director 
Loveless seconded the motion.  The motion passed by the following roll call vote: 
 
Directors: Finn - Aye 
   Loveless - Aye 
   Kruljac - Aye 
   Stober - Absent 
   Neves - Aye 
   

        Ayes: 4 Noes:0  Absent:1 

 

 

http://www.schellvistafire.com/
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c. Sonoma LAFCO Election of Independent Special District Alternate Member-Discussion 
          and Action 
 
 Director Finn Introduced the LAFCO Election request.  The Board agreed to table the  
      discussion until the August meeting after each reviewed the letter.  
 
d. Review of the SVFPD Board of Directors Policy and Procedures Manual, Articles 5-8 
         Discussion and Possible Action 
 
 The Board reviewed sections 5-8.  Director Finn took notes on suggested changes and 
       corrections. 
 
e.   Calendar Review (Robin) 

 
  Clerk of the Board Robin Woods reviewed upcoming calendar items. 

 
 January -Determine the Preliminary Tax Rate  

 February-Request the Parcel Report from the county using the preliminary rate. 
 March-Notice of Public Hearing 
 April/May-Conduct Public Hearing (Public Hearing will be held in July) 
 May/June-Allow time for property owner appeals of the tax levy. 
 June-Approval of the District Preliminary Budget 

July-Approval of the Distract Tax Roll and Appropriations Limit 
 July/August- At the end of the Fiscal year, The District Board of Directors will be 

presented the Fiscal Year-End Report containing information regarding the amount of 
special tax revenue collected and expended as well as the status of projects funded 
with proceeds of the special tax. (Ord. Section VII) 

                August/September-Tax Roll and Appropriations Limit Resolution sent to the County. 
 

-Calendar Review General Business 
Jan-Feb-Board to appoint Board Labor Negotiators for upcoming contract  
April-Set up Budget Committee meeting to prepare preliminary budget for June meeting. 
April-Annual Physicals 
June-Preliminary Budget review and approval. 
July 15-August 9 Board Members file for re-election with the Registrar of Voters.    

(No terms end in 2025) 
August-Budget Committee meet to prepare final budget for Board approval in September. 
September-Final Budget review and approval. 
Nov-Nomination of Officers of the Board (Every 2 years.  Next election 2025) 
Dec-Election of Officers of the Board for January 1 start date. (Every 2 Years. Next  
election 2025) 
 

 

8. ANNOUNCEMENTS/GOOD OF THE ORDER 
 

The Chicken BBQ will be on Saturday, July 19th. 

 

http://www.schellvistafire.com/
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9. CLOSED SESSION 
 

Conference with Board Labor Negotiators (Government Code section 54957.6) 
Agency designated representatives: Robert Kruljac and Ernie Loveless regarding Represented 

Employees: IAFF Local 1401, Sonoma County Professional Firefighters 

 

 

Director Finn Called for a closed meeting at 8:07PM. 

 

Director Finn resumed the open meeting at 9:03PM.                          

 

Report:    Direction Finn advised the Board that there were no items to report.         

 
10. ADJOURMENT 
 

Director Kruljac made the motion to adjourn at 9:03PM.  Director Loveless seconded the motion.  

The motion passed and the meeting was adjourned. 

  

  Next scheduled meeting is August 6, 2025 
 

If Applicable, Board meeting documents are available to review at the SVFPD Station 1, 22950 Broadway, 
Sonoma, CA  95476.  Please call (707)938-2633 for an appointment 
 

http://www.schellvistafire.com/






























































 www.frmsrisk.org 

  (800) 541-4591 

1750 Creekside Oaks Drive, Suite 200 
Sacramento, CA 95833 

(916) 244-1154 
 
 
 
 
VIA EMAIL AND CERTIFIED MAIL 
 
July 24, 2025 
 
To: FRMS Medical Benefits Coverage Program Members 
 
From: Jon Paulsen, FRMS Executive Director 
 
Subject: FRMS Medical Benefits Coverage Program Update 
 
 
Dear Chief Mulas, 
 
The FRMS Board of Directors met on June 23, 2025, and approved two resolutions (attached) related to 
the medical benefits coverage program. In summary, these two actions are to correct the recent, 
deteriorating financial performance of the medical benefits program through Special Assessment(s) and 
to discontinue medical benefits coverage beginning in 2026. 
 
Overall, the remainder of the FRMS coverage programs are performing well and we will continue to serve 
our members in the areas of workers’ compensation, dental, vision, life, EAP, and AD&D coverages. 
 
The decision to take these actions was extremely difficult and we fully understand how critical medical 
benefits are to each district’s personnel and operations. However, this is currently the most prudent 
course to ensure the continuation of other important services to the FRMS membership. 
 
The Board is scheduled to meet again on August 11, 2025, and we continue to review all available options 
for medical benefits coverage. We are exploring new alternatives, and it is possible that we will be able to 
identify a replacement solution, but we are encouraging all districts to pursue alternative medical benefits 
coverage at this time.  
 
Overview 
The Fire Risk Management Services (FRMS) Joint Powers Authority is a workers’ compensation and 
employment benefits self-insurance pool of which your district was a member during the periods from 
January 1, 2024, to December 31, 2024, and January 1, 2025, through the current date of this notification.  
 
The FRMS Board of Directors met on June 23, 2025, and approved two resolutions related to the medical 
benefits coverage program: 
 

1. Resolution 2025-04 imposing Special Assessments on members for the 2024 and 2025 medical 
benefits coverage program years. 

2. Resolution 2025-05 terminating the medical benefits coverage program December 31, 2025. 
 
Background 
FRMS collects member contributions for each coverage program, for each program year, and maintains 
funds to cover the ultimate cost of claims and expenses in each of its joint protection programs: (1) 
workers’ compensation, and (2) employment benefits (medical, dental, vision, and life/AD&D).  
Beginning in the second half of 2024, member contributions for the medical benefits portion of the 
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employment benefits coverage program have not been sufficient to meet claims and expenses. As of April 
30, 2025, the medical benefits coverage program had a total net position (assets in excess of liabilities) of 
negative $11,791,932 based on current actuarial estimates of liabilities for the remainder of 2025. This 
deficit is comprised of $2,704,748 for calendar year 2024, further deficit of $3,073,942 for January – April 
2025, and a projected deficit of $6,013,243 for the remainder of 2025 (May-December).  
 
The deteriorating trend in program costs is attributable to both an increase in overall medical program 
utilization by members as well as an unprecedented number of high-value procedures and treatments 
over the past 24 months. Additionally, claims processing delays were discovered and payments realized 
over the past 12 months further worsened the financial performance of the program.  
 
In addition to insufficient medical benefits member contributions, FRMS is currently in dispute with a 
medical stop loss insurance carrier over high-value loss reimbursements ($5,000,000+) for calendar years 
2023 and 2024. This has added to cash flow pressure on the program and need for immediate action. 
 
Special Assessments 
The FRMS medical benefits coverage program Special Assessments for calendar years 2024 and 2025 were 
approved by the Board of Directors on June 23, 2025. The Special Assessments have been distributed 
among each FRMS member participating in the medical benefits coverage program proportionate to the 
member’s medical contribution over the assessment period. 
 
Assessment amounts for each FRMS member participating in the medical benefits coverage program will 
be invoiced during the week of July 28, 2025. The total Special Assessment(s) is payable in eighteen (18) 
equal monthly installments beginning with a first installment due date on September 1, 2025. If a member 
chooses to pay the full balance of its total assessment by October 1, 2025, the total assessment owed 
shall be reduced by eight percent (8%).  
 
FRMS and Keenan staff will analyze the special assessment amounts at 6-month intervals going forward 
to account for any changes in stop-loss insurance recoveries, claims audit recoveries, expected-versus-
annual claims trends, etc., and present the findings to the FRMS Board of Directors. Based on these 
reviews, the FRMS Board reserves the right to adjust the special assessment amounts accordingly.  
 
Should a member decide to leave any of the FRMS benefits programs (medical, dental, vision, life/AD&D), 
the Board has agreed to waive the current three-year participation requirement from 2023 to 2026. 
However, as per the FRMS governing documents, we ask that members submit a formal notice to staff 
(amanda.bistolfo@sedgwick.com) advising intent to leave any of the FRMs benefits programs. 
 
Please feel free to contact me directly with any questions at (916) 244-1154 or 
jon.paulsen@sedgwick.com. 
 
Sincerely, 
 
 
Jon Paulsen, Executive Director 
Fire Risk Management Services (FRMS) 
 
Enclosures 

mailto:amanda.bistolfo@sedgwick.com
mailto:jon.paulsen@sedgwick.com
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FIRST AMENDMENT TO MEASURE H FUNDING AGREEMENT 

BETWEEN THE COUNTY OF SONOMA AND 

SCHELL-VISTA FIRE PROTECTION DISTRICT 

 

This First Amendment to the Measure H Funding Agreement is made and entered into as of 
August 6, 2025, by and between the County of Sonoma, a political subdivision of the State of 
California, and Schell-Vista Fire Protection District, hereinafter referred to as “COUNTY” and 
the “FIRE AGENCY”, and collectively as “the Parties.”  

 

RECITALS 

WHEREAS, on January 8, 2025, the Parties executed the initial Measure H Funding Agreement 
(“Initial Agreement”) pursuant to the voter-approved Measure H, “The Improved and Enhanced 
Local Fire Protection, Paramedic Services and Disaster Response Transactions and Use Tax 
Ordinance”, which added Article VIII to Chapter 12 of the Sonoma County Code (hereinafter 
“the Ordinance”); and 

WHEREAS, the Initial Agreement expressly addressed the Parties intent and agreement to 
execute an Amendment prior to the submission of the Annual Report to set forth the Fire 
Agency’s proportional allocation pursuant to paragraph 4 of the Initial Agreement and the Fire 
Agency’s baseline personnel funding pursuant to paragraph 5 of the Initial Agreement, as 
applicable, and;  

WHEREAS, the Parties are executing this First Amendment to provide the agreed amendments 
to paragraphs 4 and 5 of the Initial Agreement.  

NOW, THEREFORE, in consideration of the foregoing, COUNTY and FIRE AGENCY do 
hereby agree as follows: 

1. The Parties agree to comply with the purpose, intent, use of fund limitations and specific 
implementation provisions of the Ordinance, which became operative October 1, 2024. 
 

2. The Parties agree  that with the exception of the express amendments provided herein, all 
terms and conditions of the Initial Agreement remain in effect.  
 

3. Paragraph 4 is replaced in its entirety and amended to read:  
 
Baseline maintenance of effort.  As provided in Section 12-65, Ordinance proceeds shall 
not be used to supplant FIRE AGENCY’S historical general fund contribution for 
providing fire related services. The proportional allocation to determine maintenance of 
effort is FIRE AGENCY’S baseline operating budget for Fiscal Year 2021-2022, which 
includes ad valorem property taxes, parcel taxes or any other taxes and/or fees in support 
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of the operating cost for providing fire related services but excluding limited term funds 
such as capital projects, grants, grant matches or other one-time revenues, will be 
reported on the FIRE AGENCY’s Annual Report in Exhibit A.  Because FIRE AGENCY 
is a fire district which allocates the entirety of its general fund to fire related services, 
there is no proportional allocation and no baseline maintenance of effort to report 
pursuant to the Ordinance.  
 

4. Paragraph 5 is replaced in its entirety and amended to read:  
 
Baseline personnel funding.  For the purposes of Section 12-68(A) of the Ordinance, as 
provided in the operating budget for Fiscal Year 2021-2022, FIRE AGENCY’S annual 
existing revenues used to fund existing personnel in order to establish the baseline for 
measuring compliance with the requirement that sales tax proceeds shall only be used to 
pay for additional personnel will be reported on the FIRE AGENCY’s Annual Report in 
Exhibit A.  FIRE AGENCY’s baseline personnel funding for   FY 21-22 was 
$___________. 
 
 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.  

 
COUNTY OF SONOMA  SCHELL-VISTA FIRE PROTECTION DISTRICT 
 
 
 
By:____________________   By:________________________ 
M. Christina Rivera, County Executive  Ken Finn, Board Chair 

 
ATTEST:        

 
 
 

By:________________________  By:________________________ 
Clerk of the Board of Supervisors   Robin Woods, Board Clerk 
 
APPROVED AS TO LEGAL FORM  
 
FOR COUNTY:    FOR FIRE AGENCY: 

 
 
 

_______________________   ____________________________ 
County Counsel     Counsel  

 
 


