
           Schell Vista Fire Protection 
District 

                              22950 Broadway Sonoma, Ca. 95476  
 
                       Ph. (707) 938-2633 / Fax. (707) 935-9681  

            www.schellvistafire.org / e-mail: info@schellvistafire.org 

MEETING AGENDA 
Schell-Vista Fire Protection District   

Board of Directors Regular Meeting   
 

Date:         Monday, June 2, 2025 (Change in Regular meeting date due to    
                    scheduling conflicts) 
Time:         7:00 PM    
Location:  22950 Broadway-Station #1 
        
(This agenda is posted in accordance with the Ralph M. Brown Act, California Government Code Section 
54950)   
 

1.  CALL TO ORDER / ROLL CALL AND ESTABLISHMENT OF A QUORUM   
 

2. PUBLIC COMMENT PERIOD   
 
(At this time, members of the public may comment on any item not appearing on the agenda. For items 
appearing on the agenda, the public will be invited to make comments at the time the item comes up for 
consideration by the Board of Directors)    
 

3.   AGENDA ADJUSTMENTS AND CONSENT  
 
4. CONSENT CALENDAR   

  
a. Approval of minutes from May 7, 2025, Regular Meeting- Discussion and Action   
b. Review of the June 2025 Accountant’s Report-Discussion and Action   

 
5. CHIEFS’ REPORT   

 
           Chief Ray Mulas will report on District operations and activities. 
 

6. COMMITTEE REPORTS/BUSINESS (Directors to report on Committee activities) 
 

a.   Reports-Discussions & Possible Actions 
1. Facilities Committee (Neves) 
2. Budget Committee (Kruljac) 

I. Proposed Preliminary Budget FYE 2026 Review-Discussion and Action 
3. Legislative Committee (Finn) 
4. Outreach Committee (Loveless)   
5. Advisory Group Committee (Loveless) 
 

7.NEW BUSINESS AND CONTINUE UNFINISHED BUSINESS         

a. Tim Bush, Marin IT, Contract Presentation-Discussion and Possible Action 
b. Review of the SVFPD Board of Directors Policy and Procedures Manual, Articles 1-5-Discussion 

and Possible Action 

http://www.schellvistafire.com/
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c. Ethics & Sexual Harassment Training Update-Discussion  
d. Tax Measure Ordinance-Discussion 
e. Calendar Review (Robin) 

 
 January -Determine the Preliminary Tax Rate  
 February-Request the Parcel Report from the county using the preliminary rate. 
 March-Notice of Public Hearing 
 April/May-Conduct Public Hearing (Public Hearing will be held in July) 
 May/June-Allow time for property owner appeals of the tax levy. 
 June-Approval of the District Preliminary Budget 

July-Approval of the Distract Tax Roll and Appropriations Limit 
 July/August- At the end of the Fiscal year, The District Board of Directors will be 

presented the Fiscal Year-End Report containing information regarding the amount of 
special tax revenue collected and expended as well as the status of projects funded 
with proceeds of the special tax. (Ord. Section VII) 

                August/September-Tax Roll and Appropriations Limit Resolution sent to the County. 
 

-Calendar Review General Business 
Jan-Feb-Board to appoint Board Labor Negotiators for upcoming contract  
April-Set up Budget Committee meeting to prepare preliminary budget for June meeting. 
April-Annual Physicals 
June-Preliminary Budget review and approval. 
July 15-August 9 Board Members file for re-election with the Registrar of Voters.    

(No terms end in 2025) 
August-Budget Committee meet to prepare final budget for Board approval in September. 
September-Final Budget review and approval. 
Nov-Nomination of Officers of the Board (Every 2 years.  Next election 2025) 
Dec-Election of Officers of the Board for January 1 start date. (Every 2 Years. Next 

election 2025) 
 

8. ANNOUNCEMENTS/GOOD OF THE ORDER 
 

9. CLOSED SESSION 
 

Conference with Board Labor Negotiators (Government Code section 54957.6) 
Agency designated representatives: Robert Kruljac and Ernie Loveless regarding Represented 
Employees: IAFF Local 1401, Sonoma County Professional Firefighters 

 
10. ADJOURMENT 

  
  Next scheduled meeting is July 2, 2025 
 
If applicable, Board meeting documents are available to review prior to the meeting on the District 
Website, www.schellvistafire.org or at the SVFPD, Station 1, 22950 Broadway, Sonoma Ca. 95476.  Please 
call (707) 938-2633 for an appointment 

http://www.schellvistafire.com/
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MEETING MINUTES 

Schell-Vista Fire Protection District   

Board of Directors Regular Meeting   
 

Date:         Wednesday, May 7, 2025 
Time:         7:00 PM    

Location:  22950 Broadway-Station #1 
        

1. CALL TO ORDER / ROLL CALL AND ESTABLISHMENT OF A QUORUM 

 

Director Ken Finn called the meeting to order at 7:00 PM.  Directors Bob Kruljac, Hal Stober, and Mindy 
Neves were present.  A quorum was met.  Also present were Chief Ray Mulas, Assistant Chiefs Mike Mulas 
and Mike Medeiros, District Account Stacie McCambridge, Clerk of the Board Robin Woods, Firefighters 
Mickey Breen, Sean Witherell, and Lincoln Reiter. Guest Isabel Beer, Index Tribune.  Director Ernie 
Loveless was absent. 

 

2. PUBLIC COMMENT PERIOD   

 
There were no public comments. 

 
3.   AGENDA ADJUSTMENTS AND CONSENT  

 
There were no adjustments to the agenda. 

 
4. CONSENT CALENDAR   

  
a. Approval of minutes from April 2, 2025, Regular Meeting- Discussion and Action  
 

Director Finn introduced the March minutes and opened the floor to questions, discussion 
and public comments.  There were no public comments. Director Kruljac made a motion to 
approve the minutes of the April 2, 2025, meeting. Director Neves seconded the motion. A 
Vote was called, and the motion passed, and the Minutes were approved by the following 
vote:    
Ayes- 4      Noes- 0    Absent- 1   Abstain-0   

b. Review of the May 2025 Accountant’s Report-Discussion and Action   

 

Director Finn introduced the Accountant’s Report and opened the floor to discussion and 
public comment.  There were no public comments.  Director Stober made the motion to 
accept the Accountant’s Report for May 2025, as presented. Director Neves                                     
seconded the motion.   A Vote was called, and the motion passed, and the Financial 
Reports were approved by the following vote:     

Ayes- 4   Noes -0     Absent- 1 Abstain-0 

http://www.schellvistafire.com/
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5. CHIEFS’ REPORT   
 

           Chief Ray Mulas presented the following report to the Board: 

 

1. All staff members have completed their Annual Physicals with no issues being 
brought to my attention. 
 
2. The new probationary firefighters have completed their first four-month rotation 
and have started the next shift with a different Captain. All of the Captain’s firefighter 
evaluations were reviewed by the Chief Officers with no issues. 

 
3. Installation of equipment on the new engine is progressing somewhat slowly but 
will be completed by the time it is sent back up to Golden State for its warranty 
appointment. 
 
4. Wildland Fire training will begin at the end of this month. 
 
5. We will also be doing some public relation work with some of the senior volunteer personnel.          
They will be scheduling “open houses” at station 2 to meet the community. 

 
Chief Mulas is working with Marin IT on a contract to give the District an assigned person to be on 

call for assistance as needed.  More will be introduced at upcoming meetings. 

 

6. COMMITTEE REPORTS/BUSINESS (Directors to report on Committee activities) 

 

a.   Reports-Discussions & Possible Actions 

 

1. Facilities Committee (Neves) 

 

Director Neves reported that she and Captain Garner met with Petersen Mechanical to 
obtain a bid for the HVAC system.  They are waiting for the bid. 

 

She is waiting for information from the Ecology center for recommendations for the 
garden in the circle in the parking lot.  She is going to meet with Sonoma Fire to obtain 
information from them on how they installed their landscaping.   

 

2. Budget Committee (Kruljac) 

 

Director Kruljac reviewed the current Budget vs Actual report with the Board. 

 

3. Legislative Committee (Finn) 

 

Director Finn informed the Board that bill CA AB1383 is being introduced that would 
lower the retirement age from 57 to 55 for PERS.  He advised the Board to watch for 
information.   

http://www.schellvistafire.com/
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4. Outreach Committee (Loveless)   
 
The Board questioned Isabel Beer about the sale of the Index Tribune.  She advised the 
Board that as of yet, there have been no changes.   

 
The Board and Chief are looking at possible changes to our website management as our 
current manager sold their business. 

 

5. Advisory Group Committee (Loveless) 

 

Nothing to report. 

 

7.NEW BUSINESS AND CONTINUE UNFINISHED BUSINESS         

a. MOU Negotiations – Report 

 
Director Kruljac informed the board that he and Director Loveless met with the firefighter’s 
negotiating committee and that he and Director Loveless are obtaining data to present to the 
Board in closed session.   

 

b. Ethics & Sexual Harassment Training Review-Discussion  

 
Certificates for the ethics training course taken at the FDAC conference have yet to be received. 
Clerk Robin Woods agreed to contact the FDAC to obtain the certificates. 

 

c. e.  Calendar Review (Robin) 
 
 January -Determine the Preliminary Tax Rate  

 February-Request the Parcel Report from the county using the preliminary rate. 
 March-Notice of Public Hearing 
 April/May-Conduct Public Hearing (Public Hearing will be held in July) 
 May/June-Allow time for property owner appeals of the tax levy. 
 June-Approval of the District Preliminary Budget 

July-Approval of the Distract Tax Roll and Appropriations Limit 
 July/August- At the end of the Fiscal year, The District Board of Directors will be 

presented the Fiscal Year-End Report containing information regarding the amount of 
special tax revenue collected and expended as well as the status of projects funded 
with proceeds of the special tax. (Ord. Section VII) 

                August/September-Tax Roll and Appropriations Limit Resolution sent to the County. 
 

-Calendar Review General Business 
Jan-Feb-Board to appoint Board Labor Negotiators for upcoming contract  
April-Set up Budget Committee meeting to prepare preliminary budget for June meeting. 
April-Annual Physicals 
June-Preliminary Budget review and approval. 

http://www.schellvistafire.com/
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July 15-August 9 Board Members file for re-election with the Registrar of Voters.    
(No terms end in 2025) 

August-Budget Committee meet to prepare final budget for Board approval in September. 
September-Final Budget review and approval. 
Nov-Nomination of Officers of the Board (Every 2 years.  Next election 2025) 
Dec-Election of Officers of the Board for January 1 start date. (Every 2 Years. Next 

election 2025) 
 

8. ANNOUNCEMENTS/GOOD OF THE ORDER 

 
Director thanked the Association and Volunteer for the Polenta Feed.  He will write a letter thanking 
them. 
 
Due to conflicts in schedules, the June meeting date will be changed.  Director Finn will talk to the 
board members and set a date. 
 

9. ADJOURMENT 

 
Director Kruljac made the motion to adjourn the meeting at 7:50PM.  Director Stober                                                  

seconded the motion.  The motion passed and the meeting was adjourned. 

 

 

 

 

 

  
   Next scheduled meeting is in June.  Date to be determined. 

 

If Applicable, Board meeting documents are available to review at SVFPD Station 1, 22950 Broadway, 
Sonoma, CA  95476.  Please call (707)938-2633 for an appointment 

 

http://www.schellvistafire.com/


































modified 5.10.25

Budget over Budget % of Budget

Income

   2500 Intergovernmental Revenue 0.00  

      2501 Napa Contract 15,002.00  -15,002.00  0.00% 15,002.00

      2502  State/Fed Grants 3,324.41  3,324.41  

      2504  Strike Team CA Reimburse 186,165.09  114,389.63  71,775.46  162.75%

      2508 County Grants 3,324.41  -3,324.41  0.00%

   Total 2500 Intergovernmental Revenue $                   189,489.50  $                 132,716.04  $                   56,773.46  142.78% 15,002.00

   40000 Property Tax Revenue 0.00  

      40002 Property Taxes-CY Secured 1,347,805.63  1,360,530.63  -12,725.00  99.06% 1,414,951.86 used 1.04% estimate
      40003 Direct Charges-CY (X Tax) 1,225,273.37  1,310,405.70  -85,132.33  93.50% 1,357,842.39  

      40005 Prop Taxes RDA Increment -14,727.22  -13,000.00  -1,727.22  113.29% -13,000.00  

      40006  AB1290 RDA Pass-Through 4,758.95  4,100.00  658.95  116.07% 4,100.00  

      40010 Residual Prop Tax - RPTTF 3,508.95  5,000.00  -1,491.05  70.18% 5,000.00  

      40012 SB2557 Prop Tax Admin -15,608.00  -15,000.00  -608.00  104.05% -15,000.00  

      40101 Property Taxs CY Unsecure 40,775.00  45,000.00  -4,225.00  90.61% 45,000.00  

      40105 Coll Cost Del CY Unsecure -425.00  425.00  0.00% -425.00  

      40111 Supplemental Prop Taxs CY 23,378.81  20,000.00  3,378.81  116.89% 20,000.00  

      40201 Property Taxes-PY Secured 0.00  

      40202 Direct Charges Prior Year 4,684.38  3,867.22  817.16  121.13% 3,867.22  

      42111 State-Other In-Lieu Tax 24.00  25.00  -1.00  96.00% 25.00  

      42291 State Homeowner Prop Reli 2,900.23  2,500.00  400.23  116.01% 2,500.00  

   Total 40000 Property Tax Revenue $                2,622,774.10  $              2,723,003.55  -$                100,229.45  96.32% 2,824,861.47

   43000 Sales Tax Revenue (Measure H) 188,300.98  540,000.00  -351,699.02  34.87% 708,000.00 1.2% of 59M
   44000 Interest 0.00  

      44002 Interest on Pooled Cash 1,548.22  800.00  748.22  193.53% 1,500.00

      44003  Interest Earned Bank Acc 17,201.39  20,000.00  -2,798.61  86.01% 20,000.00

   Total 44000 Interest $                     18,749.61  $                   20,800.00  -$                    2,050.39  90.14% 21,500.00

   46000 Miscellaneous Revenue 0.00  

      4020 Other Sales 0.00  

         4023 Misc Other Sales 110.00  110.00  0.00  100.00%

         4025 Raceway Consultant Fee 37,747.78  37,747.78  0.00  100.00%

         4030 Reimb Fire Prevention Supplies 260.00  260.00  0.00  100.00%

         4030 Fire Inspections 167.00  

      Total 4020 Other Sales $                     38,284.78  $                   38,117.78  $                        167.00  100.44% 0.00 FYE 2024 Balances
   Total 46000 Miscellaneous Revenue $                     38,284.78  $                   38,117.78  $                        167.00  100.44% 0.00 Exch Bank Payroll 116,847.35

Total Income $                3,057,598.97  $              3,454,637.37  -$                397,038.40  88.51% 3,569,363.47 Exch Bank Money Market 3,462,034.64

Exch Bank Checking 139,119.84

Cash in Bank EOY $              3,630,548.48  Used Last year bal 3,630,548.48 Total 3,718,001.83         

AP Payable (274,317.32)            

Total Capital Funds $              7,085,185.85  $             7,199,911.95  AR Receivable 186,863.97

Total 3,630,548.48         

Schell-Vista Fire Protection District

Proposed Preliminary FYE 2026 Budget

7/1/24-3/31/35 Actual

Proposed Preliminary 

Budget FYE 2026



Expenses

   50000  Salaries & Employee Bene 0.00  

      50010 Career Pay 651,112.46  858,183.30  -207,070.84  75.87% 983,464.56  

      50020 Career OT 86,025.45  72,000.00  14,025.45  119.48% 157,354.33  used 16%
      50022 Career OT Strike Team Assigned to Incident 97,019.76  98,000.00  -980.24  99.00%

      50030 Holday Pay 32,372.43  42,436.80  -10,064.37  76.28% 48,631.68  

      50040 Volunteer Stipend Pay 202,865.58  400,000.00  -197,134.42  50.72% 400,000.00  

         50040.1 Line Staff 12,375.00  12,375.00  

        50040.2 Strike Team Backfill Stipend Pay Payroll used 2025 numbers
        50040.30 Chief Staff   need new numbers from Jim
      Total 50040 Volunteer Stipend Pay $                   215,240.58  $                 400,000.00  -$                184,759.42  53.81% $                400,000.00  

      50045 Comp Absences (coverage) 5,000.00  -5,000.00  0.00% 5,000.00  

      50050 Fire Call & Drills 14,944.00  22,000.00  -7,056.00  67.93% 22,000.00  

      50052 Educational Incentive 20,948.16  25,802.59  -4,854.43  81.19% 25,802.59  

      50054 FLSA 18,451.25  25,723.50  -7,272.25  71.73% 29,243.91  

      50055 Special Project Manager 19,200.00  26,400.00  -7,200.00  72.73% 26,400.00  

      50056 Administrative Staff 20,595.55  38,000.00  -17,404.45  54.20% 38,000.00  

      50057 Battalion Chief Coverage 43,000.00  -43,000.00  0.00% 73,000.00  

      50058 Longevity Pay 31,018.28  31,440.31  -422.03  98.66% 31,441.31  

      50059 Bilingual Incentive 1,951.38  2,178.00  -226.62  89.60% 2,178.00  

      50060 CalPERS Retire Employer 111,450.27  164,655.42  -53,205.15  67.69% 167,666.00  calculate at 14.96%
      50070  Employee Health Insuranc 112,133.77  146,040.00  -33,906.23  76.78% 146,040.00  

      50073 Insurance Pay in Lieu of Insurance 15,154.99  15,154.99  

      50075 Uniform Allowance 5,495.45  7,500.00  -2,004.55  73.27% 9,000.00  

      50080 Vacation Buyout 5,000.00  -5,000.00  0.00% 5,000.00  

      50095 Volunteer Strike Team Pay 42,513.42  40,257.42  2,256.00  105.60%

      51000 Payroll Taxes Employer 39,605.42  50,000.00  -10,394.58  79.21% 60,000.00  

      51010 Retirement Expense (UFP) 14,929.00  200,000.00  -185,071.00  7.46% 200,000.00  

      51015 Dferred Comp Pln Costs 1,188.14  1,500.00  -311.86  79.21% 1,500.00  

      51018  CalPERS Costs 350.00  350.00  0.00  100.00% 350.00  

      51020 Payroll Service Fees 3,013.15  4,000.00  -986.85  75.33% Moved to Professional servics

      52000 Workers' Compensation Ins 90,528.74  216,000.00  -125,471.26  41.91% 216,000.00  

   Total 50000  Salaries & Employee Bene $                1,645,241.65  $              2,525,467.34  -$                880,225.69  65.15% $             2,648,072.38  74% Payroll % of Income
   60000 Services & Supplies 0.00  

      60050 Safety Gear (Wildland&Uni 22,091.16  46,000.00  -23,908.84  48.02% 50,000.00

         60050.1 PPE Maintanance and Repairs

         60050.2 Structural Gear 9,564.75  9,564.75  

         60050.3 Wildland Gear -651.52  

         60050.4 Specialty Gear 

         60050.5 Uniforms (Paid Staff) per MOU Cotract 2,783.48  2,783.48  

         60050.6 Uniforms (Vol. Staff) 

      Total 60050 Safety Gear (Wildland&Uni $                     33,787.87  $                   46,000.00  -$                  12,212.13  73.45% $                  50,000.00  

      60070 Fire Equipment & Supplies 18,330.86  30,000.00  -11,669.14  61.10% 30,000.00  

      60075 Fire Prevention Supplies 1,000.00  -1,000.00  0.00% 1,000.00  

      60080 Fire Equipment Testing 3,212.25  9,000.00  -5,787.75  35.69% 9,000.00  

      60090 Grant Costs 20,000.00  -20,000.00  0.00% 20,000.00  

      60100 Communications 30,043.21  35,000.00  -4,956.79  85.84% 19,000.00  Move Comcast to Utilities



3,827.28  10,000.00  -6,172.72  38.27% 10,000.00  

      60300 Insurances 0.00  

         60310 Insurance - Accident/Sick 11,121.00  15,000.00  -3,879.00  74.14% 15,000.00  

         60350 Insurance- Liability 49,270.79  60,000.00  -10,729.21  82.12% 88,000.00  

         60355 EAP Insurance 3,000.00  -3,000.00  0.00% 3,000.00  

         60360 Erisa Bond 90.00  100.00  -10.00  90.00% 100.00  

         60370 Insurance-Automobile 8,024.00  9,000.00  -976.00  89.16% 11,260.00  

      Total 60300 Insurances $                     68,505.79  $                   87,100.00  -$                  18,594.21  78.65% $                117,360.00  

      60400 Maintenance - Equipment 2,540.25  65,000.00  -62,459.75  3.91% 65,000.00  

         60415 Maint 3837 218.26  218.26  

         60418 Maint 3861 4,626.66  4,626.66  

         60425 Maint 3874 93.16  93.16  

         60430 Maint 3881 305.70  305.70  

         60435 Maint 3882 9,387.88  9,387.88  

         60450 Maint 3899 4,327.54  4,327.54  

         60475 Maintenance - Other Equip 6,443.81  6,443.81  

         60480 Maint 3821 PU 06 Ford 250 2,575.02  2,575.02  

         60482 Maint BC38 20 Chevy 2500 1,862.51  1,862.51  

      Total 60400 Maintenance - Equipment $                     32,380.79  $                   65,000.00  -$                  32,619.21  49.82% $                  65,000.00  

      60600 Maintenance Building 2,497.22  2,497.22  

         60605 Station Inspections/Estimates/Service 15,000.00  -15,000.00  0.00% 15,000.00  

         60610 Maint Bldg Station 1 26,516.12  50,000.00  -23,483.88  53.03% 50,000.00  

         60620 Maint Residence 1,179.51  10,000.00  -8,820.49  11.80% 10,000.00  

         60650 Maint Bldg Station 2 4,099.00  15,000.00  -10,901.00  27.33% 15,000.00  

      Total 60600 Maintenance Building $                     34,291.85  $                   90,000.00  -$                  55,708.15  38.10% $                  90,000.00  

      60675 Medical Supplies 6,697.42  15,000.00  -8,302.58  44.65% 20,000.00  

      60680 Membrshp/Occupat Trackng 437.08  1,500.00  -1,062.92  29.14% 1,500.00  

      60685 Association Meeting Costs 2,619.00  10,000.00  -7,381.00  26.19% 10,000.00  

      60700 Office Supplies 2,745.08  6,000.00  -3,254.92  45.75% 6,000.00  

      60750 Office Equip & Software 239.88  15,000.00  -14,760.12  1.60% 15,000.00  

         60755 Office Software Labor 2,000.00  -2,000.00  0.00% 2,000.00  

      Total 60750 Office Equip & Software $                          239.88  $                   17,000.00  -$                  16,760.12  1.41% $                  17,000.00  

      60775 Postage & Freight 998.00  2,200.00  -1,202.00  45.36% 2,200.00  

      60780 Food 0.00  0.00  

         60782 Food Upstaffing 3,000.00  -3,000.00  0.00% 3,000.00  

         60784 Food for Training 59.79  3,000.00  -2,940.21  1.99% 3,000.00  

      Total 60780 Food $                            59.79  $                     6,000.00  -$                    5,940.21  1.00% $                    6,000.00  

      60790 Public/Student Education 7,500.00  -7,500.00  0.00% 7,500.00  

      60800 Professional Services 0.00  

         60803 Prof Services-Payroll Processing Fees 4,000.00 Moved from payroll
         60805 Prof Serv-Website/Network 14,680.43  20,000.00  -5,319.57  73.40% 6,000.00  

                 60805.1 Prof Serv-Marin IT 30,000.00  

         60810 Prof Services - Accountin 652.85  2,000.00  -1,347.15  32.64% 2,000.00  

         60820 Prof Services - Auditor 8,750.00  9,000.00  -250.00  97.22% 9,000.00  

         60830 Prof Services - Legal 5,664.00  18,000.00  -12,336.00  31.47% 18,000.00  

         60835 Prof Services-Grant Consulting 10,000.00  -10,000.00  0.00% 10,000.00  

         60840 Prof Services - Consultin 8,466.88  10,000.00  -1,533.12  84.67% 10,000.00  



         60850 Prof Services-Tax Measur 2,277.74  25,000.00  -22,722.26  9.11% 25,000.00  

         60865 Fire Fight Assist Raceway 7,977.74  7,977.74  

         60875 Prof Services-Fire Investigations 1,324.50  8,000.00  -6,675.50  16.56% 8,000.00  

         60900 Prof Services-County Service/Prevention 35,000.00  -35,000.00  0.00% 35,000.00  

      Total 60800 Professional Services $                     49,794.14  $                 137,000.00  -$                  87,205.86  36.35% $                157,000.00  

      60910 Dispatch Services 35,321.80  45,000.00  -9,678.20  78.49% 45,000.00  

      60920 LAFCO - Yearly Fee 3,380.00  4,500.00  -1,120.00  75.11% 4,500.00  

      61000 Bank Fees 52.49  150.00  -97.51  34.99% 150.00  

      61020 Internet Based Program 12,957.47  30,000.00  -17,042.53  43.19% 30,000.00  

      61050 Medical Exams 1,378.75  2,000.00  -621.25  68.94% 6,000.00  

      61060 Hiring Costs 1,266.16  1,300.00  -33.84  97.40% 1,300.00  

      61080 Publications/Legal Notice 38.75  700.00  -661.25  5.54% 700.00  

      61090 Equipment Rentals/Lease 2,524.54  4,000.00  -1,475.46  63.11% 4,000.00  

      61150 Small Tools/Instruments 769.39  1,000.00  -230.61  76.94% 1,000.00  

      61200 Training-Staff 3,864.13  20,000.00  -16,135.87  19.32% 30,000.00  

      61201 Board Conference & Training Costs 2,000.00  -2,000.00  0.00% 10,000.00  

      61300 Fuel/Oil 14,930.72  30,000.00  -15,069.28  49.77% 30,000.00  

      61310 Travel/Parking 40.00  100.00  -60.00  40.00% 100.00  

      61340 Raceway Expenses 1,500.00  -1,500.00  0.00% 1,500.00  

      61350 Strike Team Expenses 3,944.67  3,944.57  0.10  100.00% 3,944.57  

      61400 Utilities/Garbage 0.00  

         61410 Utilities Station 1 17,756.27  40,000.00  -22,243.73  44.39% 30,000.00  

         61420 Utilities Station 2 4,300.30  4,000.00  300.30  107.51% 5,500.00  

         61425 Utilities Residence

         61430 Garbage Station 1 3,326.10  7,500.00  -4,173.90  44.35% 7,500.00  

         61440 Garbage Station 2 184.83  1,000.00  -815.17  18.48% 1,000.00  

         61445 Garbage Residence

        61450 Comcast Station 1 12,000.00  moved from 
        614552 Comcast Station 2 6,000.00  Communications
        61453 Comcast Residence

      Total 61400 Utilities/Garbage $                     25,567.50  $                   52,500.00  -$                  26,932.50  48.70% $                  62,000.00  

   Total 60000 Services & Supplies $                   379,075.94  $                 763,994.57  -$                384,918.63  49.62%  $                868,754.57 

   70000 Capital Outlay 0.00  

      70004 ER-Primary Wing Raft 13,650.54  13,650.54  0.00  100.00%

      70006 Protective Gear 31,882.50  35,000.00  -3,117.50  91.09% 35,000.00  

      70008 Station 2 Upgrades 8,366.40  35,000.00  -26,633.60  23.90% 25,000.00  

      70012 Station 1 Upgrades 25,000.00  -25,000.00  0.00% 25,000.00  

      70019 Fire Fghtng Equip (Hoses) 30,000.00  -30,000.00  0.00%

      70022 Rope Rescue Equipment 4,000.00  -4,000.00  0.00%

      70023 Station 1 AC & Heating Upgrade 70,000.00  -70,000.00  0.00% 70,000.00  

      70029 Solar Craft STA 1 35,852.00  35,852.00  0.00  100.00%

      70061 Landscaping Improvements Station 1 & 2 1,449.62  25,000.00  -23,550.38  5.80% 25,000.00  

      70062 New Engine Change Orders 27,321.31  28,000.00  -678.69  97.58%

      70063 Equip New Engines 23,525.89  25,000.00  -1,474.11  94.10%

      70064 Furniture 5,000.00  -5,000.00  0.00% 5,000.00  

      70068 Parking Lot Paving 300,000.00  -300,000.00  0.00% 300,000.00  

      70080 Station 1 Painting 10,000.00  -10,000.00  0.00% 10,000.00  



     70085 Computer Server Upgrade 10,000.00  

      70090 Computer Upgrades 1,084.28  1,200.00  -115.72  90.36%

   Total 70000 Capital Outlay $                   143,132.54  $                 642,702.54  -$                499,570.00  22.27% $                505,000.00  

Total Expenses $                2,167,450.13  $              3,932,164.45  -$             1,764,714.32  55.12% $             4,021,826.95  

Other Expenses

   90000  Planned Future Expenses 0.00  

      90009 STA 2 Septic and Water System Upgrades 150,000.00  -150,000.00  0.00%

      90015  Assign App Replace Plan 1,000,000.00  -1,000,000.00  0.00% 1,000,000.00  

      90018 Operational Cost Increase 150,000.00  -150,000.00  0.00% 150,000.00  

      90020 Equipment Replacement 78,000.00  -78,000.00  0.00% 78,000.00  

      90025 Debt Sinking Fund 150,000.00  -150,000.00  0.00% 150,000.00  

      90030 Compensation Absences 400,000.00  -400,000.00  0.00% 400,000.00  

      90035 Facilities Capital Improv 250,000.00  -250,000.00  0.00% 250,000.00  

      90040 EMS Capital Equipment 75,000.00  -75,000.00  0.00% 75,000.00  

      90045 Techical Upgrades 50,000.00  -50,000.00  0.00% 50,000.00  

      90050 Protective Equipment 150,000.00  -150,000.00  0.00% 150,000.00  

      90055 Information Technology 50,000.00  -50,000.00  0.00% 50,000.00  

      90060 Retirement Unfund Liabili 500,000.00  -500,000.00  0.00% 500,000.00  

      91000  Unassigned Fund Balance 120,021.30  -120,021.30  0.00% 325,084.99  

   Total 90000  Planned Future Expenses $                              0.00  $              3,123,021.30  -$             3,123,021.30  0.00% $             3,178,084.99  

Total Expenses 7,199,911.94

Inc vs Exp Difference 0.00

Estimated Income 3,569,363.47
Operational Expenses Only (without Cap  Exp) -3,516,826.95
Balance Prior to Capital Improvements 52,536.51
Current Year Capital Improvements -505,000.00
Current Year Increase or Decrease of Reserves -452,463.49

Carryover funds Bank Account Beginning of year 3,630,548.48
Assigned & Unassigned Future Expenses 3,178,084.99

Budget Balance 0.00


